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Agenda

ASSIP Overview
APyramid Model

ABuilding Capacity through Training
APyramid Model Evidence-Based Practices
AMonitoring Implementation
A Practice-Based Coaching
AGroup Coaching
AAges & Stages Questionnaire: Social-Emotional 2 (ASQ:SE2)
A Social-Emotional Assessment/Evaluation Measurement (SEAM)

AFamily & Community Engagement

ATimelines

4 | SSIP Stakeholder Advisory Committee i June 2022 SoonerStart

Building futures for babies & families



Definitions

SSIP - State Systemic Improvement Plan
SIMR i State-identified Measurable Result
Pyramid Model i a social-emotional learning framework

Service Provider i any staff member, regardless of role, at the Pyramid Model Pilot
Site (i.e. Speech Pathologists [SLPs], Physical Therapists [PTs], Resource
Coordinators [RCs], etc.)

Practitioner Coach 1 A service provider who has volunteered to be trained as a
coach to other staff in supporting Pyramid Model evidence-based practices.

Program Coach i SoonerStart administrators who work with local pilot sites to
provide support and technical assistance
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SSIP Overview
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State Systemic Improvement Plan (SSIP)

What Why
AMulti-year plan AThe U.S. Department of
ADesigned to improve Education
developmental outcomes for Ag{ggfa?; Special Education
Aldn_farg_sl,_ and toddlers with ARequired by IDEA Part C
Isabilities programs
Atheir families. APart of their State Performance
Plan/Annual Performance Report
(SPP/APR).

SoonerStart
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Okl ahomadés SSI P Focus Goal
emotional outcomes for children with disabilities

Social Development Emotional Development
ASocial development refers to a AEmotional development is a
child's ability to create and child's ability to express,
sustain meaningful relationships recognize, and manage their
with adults and other children. emotions and respond
appropriately to others'
emotions.
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Pyramid Model Framework

AOklahoma has selected the Pyramid
Model as the structured approach for
the provision of evidence-based
practices leading to improved social-
emotional outcomes for infants and
toddlers.

AThe framework provides caregivers,
professionals, and systems to assess,
align and implement evidence-based
practices and strategies that support
children socially and emotionally.

9 | SSIP Stakeholder Advisory Committee T June 2022 SoonerStart

Building futures for babies & families



Ok | ah o ma oident8iedaMeasurable
Result (SIMR)

AOklahoma SoonerStart will increase the percentage of infants
and toddlers who demonstrate positive social-emotional skills.
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Building Capacity
through Training
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Pyramid Model Trainings

Pilot site staff - J NCPMI

Clinton, Oklahoma Pyramid Model Practices in
County, and Stillwater = 79" ¢
- have completed ALL
Pyramid Model

An Overview

National Center for

tral n I n gS . Pyramid Model
INNOVATIONS

Staff unable to attend in person were required to view the recorded training.

SoonerStart
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Part C Practices Training i
Pyramid Model Evidence-based Practices

ABuilding Relationships with AResponsive Caregiving & the
Families Dyadic Relationships
AUnderstanding Culturally AFoundations of Family Coaching
Responsive Practices AFamily-Centered Coaching
AEffective Communication with Practices
Families APositive Parenting Practices

ASocial & Emotional Competence  Aggcial-Emotional Assessment
In Infants & Toddlers
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_ /4 NCPMI Early Inierverrﬁon .
Implementation Checklist

Responsive Relationships

Building Parinerships with Families
Preparing for the Visit
[ Schedules visits in the home and community during times that

are convenient for the family based on the routines, activities, or
strategies the family would like to address.

[0 Provides caregiver with community resources (e.g., parenting
groups, events, brochures, websites, flyers, handouts, videos)
based on caregiver's priorities or concerns.

During the Visit

O Greets caregivers and children by name.

O Calls caregiver and child by name throughout the visit.
[0 Uses materials found in the natural environment.
[0 Observes and asks the caregiver about priorities, beliefs, family activities, and routines.

[ Invites caregiver to share their thoughts, ideas, perspectives and/or preferences on what they consider 1o be priorities during
each visit (e.g., strategies to implement, goaks to address, routines, and materials/activities used).

[0 Explains philosophy of EI services, describes how El visits might look, and asks caregivers to share their ideas on how they
would like visits to look.
» This typically occurs during the initial visit.
» With some families, practitioners may have to revisit this conversation.
After the Visit:
[ Connects with others to discuss their biases and how they might impact their connections with families

Nofes, thoughts or Ideas:

Supportive Conversations
[0 Uses a calm, positive and supportive tone of voice.
[0 Limits jargon, and uses language caregivers understand.
O Checks for understanding and explains technical terms o caregivers.
[ Speaks to caregivers and children who are multilingual using key words from their language.
[ Uses a variety of strategies to communicate using the caregiver’s preferred language (e.g., observesfaffirms, cultural mores
related to communication style, use of a translator, or providing resources/notes in the preferred language).

[0 Asks caregivers their preferred method of communication (e.g., text, email, phone).

Chaisngingsenavior.crg | National Center for Pyramid Mmodel innovations
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Early Intervention Implementation
Checklist

Why is it helpful? How will it be used?

AEasy Self-assessment Aldentify areas of need

AContains Part C Evidence-based ASelf Coaching
Practices Alndividual Coaching

AUsed to create action plans and AGroup Coaching

oals . .
J _ Aldentify needed Professional
AGood reminder of Part C Development

Evidence-based Practices

SoonerStart
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Early Intervention Implementation
Checklist Poll

16 | SSIP Stakeholder Advisory Committee i June 2022 SoonerStart

Bui

|||||||||||||||||||||||||||||||



Practice-Based Coaching (PBC) Training

Practice-based coaching is a cyclical
process for guiding
evidence-based practices for promoting
positive child outcomes.

Practice-based coaching involves:
Acollaborative partnerships
Ashared goals and action planning
Afocused observation
Completed Areflection and feedback
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